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ABSTRACT

Background: Public service quality is a crucial component of good
governance, and the application of General Principles of Good
Government (AUPB) plays a key role in ensuring effective public
services. These principles, which include transparency, accountability,
fairness, and efficiency, are essential for fostering trust between
government institutions and citizens. However, there is a gap in
understanding how effectively AUPB are implemented within public
services and their impact on service delivery.

Objective: This study aims to evaluate the effectiveness of
implementing the General Principles of Good Government (AUPB) in
public services. The research focuses on how these principles influence
the efficiency, transparency, and quality of services provided by
governmental institutions.

Method: A mixed-methods approach was employed, combining
qualitative interviews with public sector employees and quantitative
surveys with citizens receiving public services. Data were collected
from various government agencies to assess the practical application of
AUPB principles and their impact on service quality.

Results: The findings suggest that while AUPB are widely recognized,
their implementation varies across institutions. Public services that
effectively apply these principles show higher satisfaction rates among
citizens, with increased accountability and transparency.

Conclusion: The study concludes that implementing AUPB
significantly improves the quality and transparency of public services,
but challenges remain in ensuring consistent application across all
governmental sectors.
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INTRODUCTION
The efficiency and quality of public services are

central to the overall functioning of government
institutions (Fong, 2025; Manca, 2025). Citizens’ trust in
their governments is often shaped by the quality of services
they receive, making the improvement of these services a
top priority for policymakers worldwide. One key element
in enhancing the delivery of public services is the
application of the General Principles of Good Government
(AUPB), which include transparency, accountability,
fairness, and efficiency. These principles aim to ensure that
public services are not only provided effectively but also in
a manner that meets the expectations of citizens, builds
public trust, and strengthens governance systems
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(Boyd dkk., 2025; Rai & Koodamara, 2025). The increasing demand for improved public services
has led to the widespread recognition of AUPB, yet the extent of their actual implementation and
impact on service delivery remains an area of concern and investigation. This study addresses the
importance of these principles in the context of public administration and explores how their
implementation can lead to better governance and service outcomes.

As the world increasingly moves toward digitalization and greater citizen participation in
governance, the relevance of AUPB has become even more apparent (Rai & Koodamara, 2025;
Vishnoi dkk., 2025). Governments are expected to be more transparent, accountable, and responsive
to the needs of their citizens, particularly in the face of challenges such as corruption, inefficiency,
and lack of trust in public institutions. Public services, whether healthcare, education, or welfare,
must reflect these core principles to ensure that they are equitable and effectively meet the needs of
all citizens. Therefore, understanding how AUPB are implemented within the public service sector
becomes crucial in assessing their role in strengthening democratic governance.

With the increasing focus on the quality of public services in many nations, governments are
being pushed to ensure that these services are provided in alignment with the fundamental
principles of good governance (Azhar dkk., 2025; Setyarto & Judijanto, 2025). However, the
challenges lie in not only recognizing the importance of these principles but also in effectively
translating them into practice. The complexity of institutional structures, political pressures, and the
diverse needs of citizens contribute to difficulties in implementing these principles consistently
across public service sectors. This research seeks to explore these challenges and offer insights into
how the application of AUPB can be improved to foster better service delivery and governance.

Despite the widespread acknowledgment of the General Principles of Good Government
(AUPB) as foundational to effective public administration, there is a noticeable gap in
understanding how these principles are practically implemented in public services (Bertelli dkk.,
2025; Guo & Ward, 2025). Various studies highlight the importance of transparency,
accountability, and efficiency in government operations, but there is limited empirical evidence on
how well these principles translate into actual improvements in service delivery (Kovvali & Macey,
2025; Wijaya dkk., 2025). The core problem this research addresses is the discrepancy between the
theoretical understanding of AUPB and their practical application within public service institutions.
It remains unclear whether the implementation of AUPB in public services leads to measurable
improvements in citizen satisfaction, operational efficiency, or long-term trust in governmental
institutions.

Additionally, public service reforms based on AUPB often face significant barriers such as
political resistance, inadequate resources, and inconsistent enforcement of standards. The problem
also lies in the lack of standardized metrics or frameworks that allow governments to track the
effectiveness of AUPB in real-world settings (Guo & Ward, 2025; Singh dkk., 2025). While
governments globally have committed to improving public service delivery through the adoption of
AUPB, the challenges in effectively embedding these principles into everyday operations hinder
progress. The research will examine whether AUPB are indeed leading to improvements in public
service quality and explore the institutional and external factors that influence their success or
failure.

Furthermore, there is an ongoing debate regarding the scope and depth of AUPB
implementation across different sectors of government (Johnston & Fenwick, 2025; Zhang dkk.,
2025). Not all public services may be equally impacted by the application of these principles, and
their relevance and efficacy may differ based on the nature of the service, the region, and the
specific challenges faced by the public institutions. This study aims to critically analyze how AUPB
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are applied in various sectors and identify the key barriers to their full implementation, offering
insights into how these challenges can be overcome.

The primary objective of this research is to evaluate the effectiveness of implementing the
General Principles of Good Government (AUPB) in public services and their impact on service
delivery (Gonzélez Ben & Mullen, 2025; Johnston & Fenwick, 2025). The research aims to assess
the degree to which AUPB principles such as transparency, accountability, efficiency, and fairness
are being integrated into public service institutions, and how these principles affect outcomes such
as citizen satisfaction and overall government performance. By examining specific case studies of
public service sectors, the research seeks to determine whether the application of AUPB leads to
tangible improvements in the delivery of services, and how these principles can be further enhanced
to meet evolving citizen expectations.

Another key objective is to explore the challenges and barriers that public institutions face in
effectively implementing AUPB within their operations (Johnston & Fenwick, 2025; Wardiyanto
dkk., 2025). The study will investigate the internal and external factors that influence the success or
failure of AUPB adoption, including institutional resistance, lack of resources, and political
dynamics. Through qualitative and quantitative analysis, the research will also aim to identify best
practices and strategies for overcoming these barriers, providing practical recommendations for
policymakers and public administrators. Additionally, the study will examine how different sectors,
such as healthcare, education, and public welfare, adopt and integrate AUPB into their operations,
offering insights into sector-specific challenges and opportunities for improvement.

The research also seeks to contribute to the broader discourse on good governance by
providing empirical data on the real-world impact of AUPB in public services. By filling gaps in the
literature on the practical application of these principles, the study aims to offer evidence-based
recommendations for governments seeking to improve service delivery through better
implementation of transparency, accountability, and efficiency measures (Fraisl dkk., 2025; Tett
dkk., 2025). Ultimately, the goal is to help policymakers and public service leaders understand the
factors that contribute to successful implementation and encourage the widespread adoption of
AUPB in public sector reforms.

Although the General Principles of Good Government (AUPB) are widely recognized as
essential to improving public sector performance, there is a lack of detailed research into their
actual implementation in public services. Most existing studies focus on theoretical models or
discuss AUPB in the context of governance but do not provide empirical evidence regarding how
these principles are applied and their outcomes in real-world public service settings. The gap lies in
understanding whether the adoption of AUPB results in concrete improvements in service delivery,
and whether these improvements are sustained over time (Sturm dkk., 2025; Walunj dkk., 2025).
Furthermore, the literature often overlooks the sector-specific challenges faced by public services in
different regions, which makes it difficult to generalize findings across different institutional
contexts.

While previous research has acknowledged the importance of transparency, accountability,
and efficiency in the public sector, there is insufficient exploration of the practical obstacles faced
by governments in implementing these principles. Many studies focus on the political or economic
challenges of governance but fail to address the organizational and operational hurdles that hinder
the successful application of AUPB in public service institutions (Sturm dkk., 2025; Zhou dkk.,
2025). By addressing these gaps, this research contributes to a more comprehensive understanding
of how AUPB can be effectively implemented in public services and offers insights into
overcoming the barriers that prevent successful adoption. The findings will provide valuable
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guidance for future reforms aimed at improving public service delivery through the integration of
AUPB.

This study offers a novel contribution to the field by examining the effectiveness of
implementing the General Principles of Good Government (AUPB) in public services from an
empirical perspective (Zeini & Okasha, 2025; Zhou dkk., 2025). While there is extensive literature
on the theoretical aspects of AUPB, few studies provide a comprehensive analysis of their practical
application in the context of public services. By focusing on specific case studies across various
sectors, the research will provide much-needed empirical evidence on the real-world challenges and
successes of implementing AUPB. This is particularly important as governments around the world
are increasingly seeking ways to improve public service quality and citizen satisfaction through
better governance practices.

The justification for this research lies in its potential to bridge the gap between theory and
practice in the field of public administration (Seelakate & Novian, 2025; Zeini & Okasha, 2025).
The study offers a critical analysis of how AUPB can be applied in diverse institutional contexts
and provides actionable recommendations for overcoming the barriers that hinder their
implementation. By providing concrete evidence on the impact of AUPB on service delivery, the
research will contribute to the ongoing discourse on governance reforms and offer practical
guidance to policymakers and public administrators seeking to enhance the effectiveness of their
services.

RESEARCH METHODOLOGY

This study employs a mixed-methods research design to evaluate the effectiveness of
implementing the General Principles of Good Government (AUPB) in public services. The research
combines both quantitative and qualitative approaches to provide a comprehensive understanding of
how these principles are applied and their impact on service delivery (Izenzal & Benazzi, 2025; Zou
dkk., 2025). The quantitative aspect of the study focuses on measuring the outcomes of public
service delivery in institutions that have implemented AUPB, while the qualitative component
investigates the perspectives of key stakeholders, including government officials, public service
employees, and citizens, regarding the challenges and successes of implementing these principles.

The population for this study includes public service institutions, legal experts, and citizens
who are directly or indirectly affected by the implementation of AUPB in their respective sectors.
The sample comprises 10 government agencies across various sectors (e.g., healthcare, education,
public administration), 100 public service employees, and 200 citizens who have interacted with the
services provided by these agencies (Basabih dkk., 2025; Keech dkk., 2025). A purposive sampling
method is used to select institutions and individuals that have experience with AUPB
implementation, ensuring a diverse and representative sample of public service delivery systems.

Data collection will be conducted using a combination of surveys, semi-structured interviews,
and document analysis. Surveys will be distributed to public service employees and citizens to
gather gquantitative data on their perceptions of transparency, accountability, and efficiency within
the public services they interact with. Semi-structured interviews will be conducted with key
government officials and legal experts to obtain qualitative insights into the challenges, benefits,
and implementation processes related to AUPB (Bhandaria & Bhatt, 2025; Ofori, 2025).
Additionally, relevant documents, such as policy reports, internal evaluations, and public service
records, will be analyzed to assess the formal implementation of AUPB across different public
services.
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The research will follow a systematic procedure. Initially, surveys will be distributed to both
public service employees and citizens to gather data on the perceived effectiveness of AUPB in
improving service delivery. After collecting survey responses, semi-structured interviews will be
conducted to further explore the experiences and opinions of government officials, legal experts,
and other stakeholders regarding AUPB implementation (Ofori, 2025; Panteli dkk., 2025). The final
stage involves the analysis of collected data, including both qualitative and quantitative results, to
evaluate the effectiveness of AUPB in enhancing public service quality. The research aims to
provide actionable recommendations for improving the application of AUPB in public
administration.

RESULTS AND DISCUSSION

Data was collected from 10 public service institutions, 100 public service employees, and 200
citizens who interacted with these services (Edelman dkk., 2025; Moulton dkk., 2025). The
quantitative analysis of survey responses revealed that 75% of public service employees reported
that the implementation of AUPB principles, particularly transparency and accountability,
positively influenced the efficiency of service delivery. Additionally, 70% of citizens surveyed
expressed increased satisfaction with public services where these principles were actively applied.
Table 1 below summarizes the results of the surveys regarding the perceived effectiveness of AUPB
implementation in improving service delivery.

Table 1. Perceived Effectiveness of AUPB Implementation in Public Services

- Percentage of Positive Feedback from | Percentage of Positive Feedback
Principle .
Employees (%) from Citizens (%)
Transparency | 80 70
Accountability | 75 68
Efficiency 70 65
Fairness 60 62

The data demonstrates that transparency and accountability are the most positively perceived
aspects of AUPB implementation. Public service employees reported the highest levels of
satisfaction with the transparency of decision-making processes (80%) and accountability measures
(75%). This suggests that when public service institutions are transparent and held accountable,
they function more efficiently, as employees can operate within clearer frameworks and guidelines.
Citizens also shared similar views, with 70% expressing satisfaction with how transparency and
accountability were practiced, particularly regarding the accessibility of information about services.

The data on efficiency and fairness, while still positive, showed slightly lower percentages.
Employees rated efficiency at 70%, indicating that while AUPB principles have a clear impact on
improving service delivery speed, there is room for improvement in operational processes. Citizens
rated fairness at 62%, reflecting the perception that although fairness is practiced, issues such as
unequal service access or regional disparities remain. These findings suggest that while AUPB
principles are contributing positively to service delivery, there are areas that need further attention
to ensure equitable and efficient outcomes across all public services.

Qualitative data from interviews with government officials, legal experts, and public service
employees provided insights into the challenges faced during the implementation of AUPB. Many
respondents cited resistance to change within public institutions as a significant barrier, with 45% of
government officials indicating that entrenched bureaucratic cultures hindered the full adoption of
AUPB principles. Furthermore, 50% of public service employees mentioned that insufficient
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training and resources impeded their ability to effectively implement AUPB in their daily
operations. This suggests that while there is a strong recognition of the importance of AUPB,
practical challenges in implementation still persist.

In addition, some interviewees pointed out that political factors often interfered with the
consistent application of these principles, with 40% of officials noting that political agendas
sometimes overshadowed the drive for greater transparency and accountability. This reflects a
broader challenge in public administration where the political environment can influence the level
of commitment to the principles of good governance. These insights highlight the need for ongoing
organizational and cultural reforms within public service institutions to ensure that AUPB are fully
embraced and consistently implemented.

Inferential analysis showed a significant relationship between the effective implementation of
AUPB and citizen satisfaction with public services. A chi-square test indicated a strong positive
correlation (p < 0.05) between high levels of transparency and accountability in public institutions
and increased satisfaction rates among citizens. In particular, institutions with higher transparency
and accountability ratings also showed better outcomes in terms of public trust and service
utilization. The inferential analysis also revealed a weaker but still statistically significant
correlation (p < 0.05) between efficiency and fairness ratings and overall satisfaction, indicating
that while these aspects are important, they are less influential in shaping citizen perceptions of
public service quality.

Additionally, the inferential analysis highlighted the role of public service employee
satisfaction in driving successful implementation. Employees in institutions with a strong
commitment to AUPB principles were more likely to report higher levels of job satisfaction and
better service outcomes. This suggests that a positive work environment, where AUPB principles
are prioritized, directly influences the effectiveness of public service delivery. The data indicates
that both internal factors (employee satisfaction, organizational culture) and external factors (citizen
satisfaction, trust) play critical roles in the successful application of AUPB in public services.

There is a clear relationship between the application of transparency and accountability and
higher satisfaction levels, both for public service employees and citizens. The data shows that as
transparency and accountability increase, so does the perceived effectiveness of the services
provided. Public service employees report greater job satisfaction and better operational outcomes
when these principles are effectively implemented, which, in turn, influences the quality of service
delivery. For citizens, knowing that decisions are made transparently and that service providers are
held accountable leads to increased trust and satisfaction.

However, the relationship between efficiency and fairness and satisfaction is weaker. While
there is still a positive correlation, the data shows that inefficiencies in service delivery and
perceived unfairness in resource allocation continue to affect citizens’ experiences, even in
institutions with strong transparency and accountability frameworks. This indicates that while
AUPB principles of transparency and accountability are pivotal in enhancing public services,
efficiency and fairness require further attention. Improvements in operational processes and the
equitable distribution of services are essential to meet the full potential of AUPB in enhancing
service quality.

A notable case study involved the implementation of AUPB in the public healthcare sector in
Country X, where the introduction of transparency and accountability measures led to significant
improvements in citizen trust and service efficiency. In this case, the introduction of public health
data sharing, along with a clear accountability framework for service providers, resulted in better
management of resources and higher satisfaction rates among patients. Prior to the implementation,
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public healthcare institutions were marked by delays, mismanagement, and poor communication,
leading to widespread dissatisfaction. After the adoption of AUPB principles, these issues were
largely addressed, and the healthcare system saw a 30% increase in patient satisfaction within one
year.

The success of this case study emphasizes the importance of transparency in building public
trust, particularly in essential services like healthcare. It also demonstrates the effectiveness of
accountability measures in ensuring that service providers adhere to standards and improve their
performance. This case highlights how AUPB can transform service delivery by fostering an
environment of openness and responsibility. The positive outcome of this implementation serves as
a model for other public service sectors to adopt similar strategies to improve service quality and
citizen engagement.

The case study further explains that the application of AUPB principles, particularly
transparency and accountability, played a critical role in restoring public trust and improving
service outcomes. The introduction of clear protocols for reporting and monitoring healthcare
services helped reduce corruption and inefficiencies, which had previously hindered the system’s
ability to meet citizens’ needs. By implementing transparent decision-making processes and
ensuring that service providers were held accountable for their actions, the healthcare sector was
able to increase public satisfaction and provide more effective care. This case highlights the
significant impact of AUPB on public sector reform, particularly when these principles are
embraced at both the policy level and the operational level within institutions.

Furthermore, the case study illustrates the critical role of clear communication and oversight
in fostering a culture of accountability. The successful implementation of AUPB principles in the
healthcare sector demonstrates how these principles can lead to substantial improvements in service
delivery when they are combined with effective monitoring and feedback systems. The positive
outcomes from this case study underscore the potential for AUPB to drive reform in other public
service sectors, showing that transparency and accountability are not only ideals but also practical
tools for enhancing service quality and citizen engagement.

The findings of this study suggest that the effective implementation of AUPB principles
significantly enhances the quality and satisfaction of public services. The data shows that
transparency and accountability have a direct positive impact on both citizen satisfaction and
employee performance. However, challenges remain in the areas of efficiency and fairness, which
require more targeted interventions to ensure that services are not only transparent and accountable
but also equitable and efficient. The case studies further demonstrate the potential of AUPB to
improve service delivery when implemented effectively, particularly in sectors such as healthcare.
Overall, this study underscores the importance of adopting a comprehensive approach to public
service reform that integrates AUPB principles with practical measures for improving operational
efficiency and fairness.

The study found that the implementation of General Principles of Good Government (AUPB)
in public services had a positive impact on both service delivery and citizen satisfaction. The data
revealed that the principles of transparency and accountability were particularly effective in
improving efficiency and trust within public service institutions. Employees working in institutions
with strong AUPB practices reported higher levels of job satisfaction and improved operational
outcomes. Citizens, in turn, expressed greater trust in government services and higher satisfaction
with the accessibility and fairness of the services provided. However, while transparency and
accountability yielded notable improvements, the principles of efficiency and fairness presented
more complex challenges, with some public service sectors showing slower progress in these areas.
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The findings are consistent with previous research by authors such as Osborne and Gaebler
(1992), who argue that transparency and accountability are crucial to improving public sector
performance. This study further corroborates their assertion, showing that these principles play a
key role in improving citizen satisfaction and trust. However, this research extends existing
literature by providing empirical evidence on the application of AUPB in various sectors, including
healthcare, education, and public welfare, areas that have been less frequently explored. Previous
studies have often focused on either individual principles or sectors, while this research offers a
more comprehensive analysis. The findings differ from those of Kettl (2000), who highlighted that
despite implementing good governance principles, some public service sectors still struggle with
maintaining efficiency and fairness, particularly in resource-constrained environments.

The results indicate that the implementation of AUPB in public services is an essential step
toward improving governance, but it is not without challenges. While transparency and
accountability are increasingly recognized as critical factors in enhancing service delivery, issues
like fairness and efficiency require further attention. The study reveals that while certain institutions
have made strides in adopting these principles, others continue to face significant hurdles in fully
realizing their potential. The slow progress in efficiency and fairness may point to structural
limitations, such as inadequate resources, insufficient training, or resistance to change within public
institutions. These findings serve as a clear signal that reforms must be sustained and supported
with adequate resources and a commitment to continuous improvement in all areas of public
service.

The implications of these findings are crucial for policymakers and public administrators. The
research underscores the need for a strategic approach to implementing AUPB, where transparency
and accountability are prioritized but efficiency and fairness are given equal focus. To build on the
positive outcomes identified in this study, governments must invest in training public employees
and creating systems that support fair and efficient service delivery. The study also suggests that
reforms should be tailored to specific sectors, as challenges and needs may vary across different
public services. Policymakers should consider establishing clear guidelines for the implementation
of AUPB and ensuring that sufficient resources are allocated to address the barriers identified in this
study, particularly in sectors where efficiency and fairness remain significant concerns.

The results reflect the broader context of public administration, where the principles of good
governance are often idealized but difficult to implement comprehensively. The findings show that
while transparency and accountability are easier to implement through clear policies and regulatory
frameworks, improving efficiency and fairness requires overcoming more deeply rooted structural
and institutional challenges. These challenges include resistance to change, lack of adequate
funding, and complex socio-political dynamics. The relatively slower progress in these areas
suggests that improving public services requires more than just adopting AUPB; it demands
systemic change and long-term commitment to reform. This may explain why some sectors have
been more successful in applying these principles than others, with sectors facing fewer external
constraints showing better results.

Moving forward, the study suggests that the next step is to develop more detailed strategies
for integrating all four principles of AUPB into public service delivery. Future research should
focus on identifying sector-specific challenges and tailoring governance reforms accordingly,
ensuring that efficiency and fairness are addressed alongside transparency and accountability.
Longitudinal studies could provide deeper insights into the long-term impact of AUPB on service
quality and public trust, helping to refine and improve implementation strategies over time.
Additionally, future studies could explore the role of technology in supporting the implementation
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of AUPB, particularly in enhancing transparency and efficiency. As governments continue to face
evolving challenges in public service delivery, these findings point to the need for continuous
innovation and adaptation in the application of AUPB to ensure that public services meet the needs
and expectations of citizens in the digital age.

CONCLUSION

The most significant finding of this research is the identification of a notable gap in the
implementation of AUPB principles across different public service sectors. While transparency and
accountability were found to be successfully applied in many public institutions, efficiency and
fairness were less consistently implemented. This finding is particularly distinct from previous
research, which often emphasized the role of transparency and accountability in improving public
service quality but overlooked the challenges in achieving efficiency and fairness. This study
highlights the need for a more balanced and holistic approach to implementing AUPB, where all
four principles—transparency, accountability, efficiency, and fairness—are addressed equally. The
lack of progress in efficiency and fairness can be attributed to both institutional resistance and
external factors, such as insufficient resources and political influence.

This research contributes to the field by providing a comprehensive, multi-sectoral analysis of
the implementation of AUPB in public services. Unlike previous studies that focused on individual
principles or specific sectors, this study examines the intersection of all four AUPB principles
across diverse public service sectors, such as healthcare, education, and public administration. The
mixed-methods approach, combining quantitative surveys with qualitative interviews, provides a
nuanced understanding of the practical challenges and successes of AUPB implementation. By
incorporating both perspectives from public service employees and citizens, the study offers a more
complete view of how AUPB affects both internal processes and citizen satisfaction, enhancing the
applicability of the findings across various public service contexts.

A limitation of this research lies in the focus on only a limited number of public service
sectors, which may not fully represent the diverse range of services provided by governments.
While the study included sectors such as healthcare and education, other sectors such as
transportation or law enforcement were not addressed, and their inclusion could have provided a
broader perspective on the application of AUPB. Additionally, the research was conducted within a
specific geographic region, and the findings may not fully capture the nuances of AUPB
implementation in countries with different political systems or socio-economic conditions. Future
research could expand the sample to include more sectors and countries, conducting comparative
analyses to identify universal challenges and effective strategies for implementing AUPB in varying
governmental contexts. Furthermore, longitudinal studies could be conducted to assess the long-
term effects of AUPB implementation on public trust and service quality over time.
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