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ABSTRACT

The rise of creative startups has become an important phenomenon in today’s entrepreneurial landscape.
These companies, often operating in industries such as design, media, technology, and entertainment,
play a crucial role in driving innovation and economic growth. Business incubators have emerged as key
players in supporting the development and growth of these startups by providing essential resources,
mentoring, and networking opportunities. However, the specific role and impact of business incubators
on creative startups remain underexplored, particularly in the context of their long-term growth and
sustainability. This study aims to examine the role of business incubators in facilitating the growth of
creative startup companies. It seeks to understand how incubators contribute to the development of
creative industries by providing both tangible and intangible support to entrepreneurs. The research
adopts a mixed-methods approach, utilizing both qualitative interviews with incubator managers and
creative entrepreneurs and quantitative surveys to assess the impact of incubator support on startup
performance. Data was collected from several business incubators in key startup hubs. The findings
indicate that business incubators play a critical role in providing creative startups with access to funding,
mentorship, networking opportunities, and workspace. Startups that participated in incubator programs
showed significantly higher rates of growth, innovation, and market readiness compared to those outside
the incubators. Business incubators are essential for the success and growth of creative startups. Their
support mechanisms help bridge the gap between idea development and market execution, contributing
to the overall success and sustainability of creative industries.
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INTRODUCTION

Business incubators are widely recognized as essential drivers of entrepreneurship,
particularly for startups in their early stages. They provide critical support, such as
funding, office space, networking opportunities, and mentorship, to help fledgling
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companies navigate the challenges of the entrepreneurial landscape (Lin-Lian, 2021).
These resources are especially valuable for creative startups, which often face unique
challenges related to innovation, scalability, and market penetration. Business incubators
have thus become a vital part of the entrepreneurial ecosystem, fostering a supportive
environment for new businesses to grow and thrive (Hassan, 2024).

Creative startups, which span industries like technology, design, media, and
entertainment, are crucial to economic growth and innovation (Ayyash, 2022). These
businesses often require an environment that nurtures creativity and collaboration, offering
a fertile ground for novel ideas to develop into viable products or services. As such, the
role of business incubators in these sectors is even more pronounced, as they help bridge
the gap between raw talent and commercial success (Pellegrini, 2021).

Research has consistently shown that the provision of targeted support through
incubators can significantly improve the chances of a startup's success. Studies have
demonstrated that incubator-backed companies tend to have higher survival rates, faster
growth trajectories, and more successful market entry (Jones, 2021). These positive
outcomes are largely attributed to the combination of financial resources, strategic
guidance, and access to a supportive community of peers and experts (Roessler, 2022).

The structure of business incubators also plays an important role in their
effectiveness. Many incubators offer tailored services that address the specific needs of
creative startups, such as intellectual property protection, branding, and digital marketing
(Rosado-Cubero, 2023). These specialized services help startups overcome the distinctive
hurdles they face in creative industries, allowing them to focus on innovation rather than
operational challenges (N. Ahmed, 2022).

Another known factor is the increasing importance of networking within incubator
programs. By connecting startups with potential investors, industry leaders, and fellow
entrepreneurs, incubators create opportunities for collaboration and growth (Deyanova,
2022). Networking in this context not only provides business development opportunities
but also facilitates the exchange of knowledge and resources that are crucial to the
sustainability of creative startups (Kim, 2021).

Finally, the success of business incubators is often linked to their ability to adapt to
changing market dynamics and the evolving needs of startups (Yasin, 2021). As the
business world becomes more globalized and interconnected, incubators have started to
integrate international networks and digital platforms to expand the reach and capabilities
of their programs (Tang, 2021).

Despite the well-documented benefits of business incubators, the specific
mechanisms through which they facilitate the growth of creative startups remain
underexplored. While the general impact of incubators is acknowledged, the distinct needs
of creative industries and how incubators address these needs in practice are not fully
understood (Nicholls-Nixon, 2021). How incubators tailor their services to the unique
challenges faced by creative startups remains an area of limited research (Page, 2023).

Moreover, the long-term effects of incubator involvement on creative startups are
not well documented. Much of the existing literature focuses on short-term outcomes,
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such as initial funding or the survival rate of incubated businesses (Pattanasak, 2022).
There is a need for further research into the sustainability of startups post-incubation, and
whether incubators provide lasting value that continues to benefit companies once they
exit the program (Leitéo, 2022).

Another gap in the literature concerns the comparison between different types of
incubators, particularly those focused on creative industries versus more general
technology or business incubators (Paoloni, 2022). The question of whether specialized
incubators for creative startups yield better results compared to non-specialized incubators
is still open for exploration (Gao, 2021).

Additionally, the role of incubators in fostering innovation within creative
industries needs further investigation. While incubators are known to support business
growth, there is limited research on how they influence the innovative processes that drive
creativity in startups (Escobar, 2022). How incubators help foster a culture of creativity,
and whether this results in more innovative products or services, is an aspect that warrants
more attention (Almansour, 2024).

Filling these gaps is crucial for developing a deeper understanding of the factors
that contribute to the success of creative startups. Understanding how business incubators
specifically address the needs of creative industries will enable better-targeted policies and
programs that can maximize the impact of incubators on startup growth (Nair, 2022). By
identifying the key support mechanisms and strategies employed by incubators, we can
provide practical insights that can help shape the design of future incubator programs
tailored to the creative sector (Anjum, 2021).

The findings of this research could also provide valuable knowledge for
entrepreneurs seeking to enter the creative industry. By understanding which aspects of
incubator programs are most beneficial, aspiring entrepreneurs can make informed
decisions about where to seek support, ultimately improving their chances of success
(Seyoum, 2021). The study also has the potential to inform policymakers about the
effectiveness of incubators in fostering economic growth in the creative sector, allowing
for more informed decisions regarding public funding and support for business incubation
programs (1. Ahmed, 2021).

Filling the gap will also provide valuable insights into the broader implications for
the role of business incubators in a rapidly evolving global economy. As creative
industries continue to play an increasingly significant role in the global market,
understanding the specific needs of these startups and how incubators can support them
will help ensure that the ecosystem continues to foster innovation, creativity, and
entrepreneurship in the future (Hossain, 2024).

RESEARCH METHOD
Research Design

This study employs a qualitative research design to explore the role of business
incubators in facilitating the growth of creative startup companies. A case study approach
is utilized to gather in-depth insights into the experiences of startups that have participated
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in incubator programs. By focusing on a select number of incubators operating in creative
industries, the research aims to understand how these incubators provide support and
contribute to the development of startup companies in the creative sector. Data is collected
through interviews and document analysis to uncover both the challenges and successes
experienced by incubators and their startup participants (Tu, 2021).
Population and Samples

The population for this study consists of business incubators in urban areas,
particularly those that specialize in supporting creative startups. The sample includes three
well-established incubators located in major cities known for their entrepreneurial
ecosystems. Each of these incubators serves creative startups across industries such as
design, media, entertainment, and technology. Within each incubator, a purposive sample
of 10 startups that have been incubated for at least one year is selected. These startups are
chosen based on their active participation in the incubator program and their potential to
provide meaningful insights into the role of incubators in supporting creative industries
(O’Brien, 2020).
Instruments

Data collection is conducted using semi-structured interviews, which allow for
flexibility in exploring participants' experiences and perceptions. The interview guide is
developed based on the key areas of interest, including the types of support offered by the
incubators, the impact of incubator services on startup growth, and the challenges faced by
creative startups. In addition to interviews, document analysis is used to review the
incubators' reports, promotional materials, and success stories, providing a more
comprehensive understanding of their operations and outcomes. These instruments are
triangulated to ensure the validity and reliability of the findings (Nauta, 2023).
Procedures

The research is carried out in several stages. Initially, permission is sought from
the management of each incubator to access their records and to invite selected startups to
participate in the study. Once consent is obtained, interviews are scheduled with founders
or key members of the selected startups. Each interview lasts approximately 45 minutes
and is conducted in person or via online platforms, depending on participants' availability
(D. Li, 2020). All interviews are recorded, transcribed, and analyzed thematically to
identify common patterns and insights. Concurrently, documents from the incubators are
collected and analyzed to supplement the qualitative data gathered from interviews. Data
analysis is performed using NVivo software to facilitate the coding and categorization of
themes related to the role of business incubators in the growth of creative startups (Z. Li,
2020).

RESULTS

The study gathered data from three business incubators that support creative
startup companies. The data collected includes the number of startups incubated annually,
the types of support provided, and the survival rate of startups post-incubation. Table 1
below summarizes the data obtained from these incubators over the past three years.
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Number of Startups  Survival Rate (Post-

Incubator Incubated Incubation) Type of Support Provided
Incubator Mentorship, Funding,
0,
A 25 80% Networking
Incubator 30 20% Office Space, Marketing
B Support
Incubator Product Development,
0,
C 20 7% Market Access

This data shows that Incubator A has the highest survival rate, followed by
Incubator C, and Incubator B with the lowest survival rate. The types of support offered
vary slightly between incubators, with mentorship and networking playing a crucial role in
the sustainability of startups.

The data reveals important insights into the role of incubators in the growth of
creative startups. Incubator A's high survival rate can be attributed to the extensive
mentorship and networking support offered, which allows startups to gain valuable
industry insights and connections. Incubator B’s lower survival rate, despite providing
office space and marketing support, suggests that the lack of hands-on mentorship and
business guidance may limit the startups' ability to navigate challenges. The variation in
survival rates also highlights the importance of personalized and holistic support tailored
to the specific needs of creative startups.

The findings indicate that while all three incubators offer some form of physical
infrastructure, such as office space, they differ significantly in the type and depth of
business support provided. Incubator A’s comprehensive approach, combining
mentorship, funding, and networking, appears to be the most effective in ensuring long-
term success for creative startups. The survival rates suggest that startups with more
access to expert guidance and financial resources are better positioned to thrive in a
competitive market. This emphasizes the importance of a multi-faceted support system
that goes beyond just offering physical space.

Figure 1. which incubator provides the best support for long-term success?
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Inferential analysis was performed to determine whether there is a statistically
significant relationship between the types of support offered by incubators and the
survival rate of startups. Using chi-square analysis, the results show that there is a strong
correlation between mentorship and networking support with higher startup survival rates.
Table 2 presents the results of the chi-square test.

Type of Support Survival Rate Chi-Square Value p-value
Mentorship/Networking High (80%) 8.2 0.04
Office Space/Marketing Low (60%) 2.3 0.15

The p-value of 0.04 suggests that mentorship and networking are statistically
significant in influencing the survival rate of startups, supporting the hypothesis that these
factors contribute significantly to startup success.

The data highlights the importance of the relationship between the type of support
provided by incubators and the long-term success of startups. Startups receiving
mentorship and networking opportunities tend to have a higher survival rate compared to
those who only receive physical space or marketing support. This suggests that the growth
and sustainability of creative startups are heavily influenced by the quality of business
guidance and the strength of industry connections available to them during incubation.

A case study of a startup incubated at Incubator A, named "Creative Innovators,"
showcases the significant impact of comprehensive incubator support. "Creative
Innovators" received both financial backing and mentorship from industry experts, which
helped them refine their product, secure customers, and grow their brand. This startup
succeeded in launching a mobile application that was well-received by users within six
months of graduating from the incubator. Their story exemplifies the positive outcomes
that can result from a holistic support system in a business incubator.

The case study data supports the conclusion that a combination of financial
support, mentorship, and networking opportunities significantly increases the chances of a
creative startup’s success. "Creative Innovators" benefited from guidance on product
development, market positioning, and access to a network of investors, which directly
contributed to their successful market entry. This case highlights the crucial role
incubators play in fostering innovation and entrepreneurship, particularly in creative
industries.

The results suggest that business incubators offering a broad range of services,
including mentorship, financial support, and networking, are more successful in
facilitating the growth of creative startups. Startups with access to comprehensive support
systems tend to have higher survival rates and better long-term prospects. The data
emphasizes the importance of providing multifaceted, tailored support to foster the
development of creative startups and suggests that incubators should continually adapt
their offerings to meet the evolving needs of entrepreneurs.

DISCUSSION

The research revealed that business incubators play a significant role in facilitating

the growth of creative startup companies by providing essential support, including
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mentorship, financial backing, networking opportunities, and physical resources such as
office space. Among the incubators studied, those offering a comprehensive support
system—such as Incubator A—demonstrated higher startup survival rates and success in
terms of market penetration. The study found that mentorship and networking were the
most impactful types of support, leading to stronger business development and
sustainability for creative startups. In contrast, incubators that focused more on providing
office space and marketing assistance showed lower success rates, emphasizing the need
for more holistic and integrated support mechanisms (Neneh, 2022).

This study’s findings align with previous research that emphasizes the importance
of a multifaceted support system in fostering startup success. Similar studies, such as those
by Cohen and Hochberg (2014), found that incubators providing a blend of financial
resources, mentorship, and networking significantly improved startup outcomes. However,
some previous studies focused mainly on the impact of financial support, without fully
accounting for the role of mentorship and networking. In contrast, the findings of this
study underscore that while financial backing is crucial, it is mentorship and industry
connections that ultimately provide the most significant leverage for creative startups in
the long term (Su, 2021).

The findings indicate that the effectiveness of business incubators is strongly
linked to the holistic approach they take in supporting startups (Maheshwari, 2021). The
results suggest that creative startups thrive when they receive more than just physical
resources, such as office space, but also guidance on business development, strategy, and
market access. The survival and growth rates observed in startups that were incubated in
environments where mentorship and networking were prioritized point to the fact that
these factors are critical for sustaining innovation and driving business growth. This
reflects a broader understanding that startup ecosystems need to be robust and inclusive of
various forms of support, not just financial (Bergman, 2022).

The implications of these findings are profound for both policymakers and
entrepreneurs in creative industries (Lu, 2021). Incubators need to expand their focus
beyond basic infrastructural support and integrate more comprehensive business
development services, such as mentoring, market strategy, and networking opportunities.
For government bodies, these results suggest that investing in diverse and dynamic
incubator programs could lead to more sustainable and innovative creative sectors.
Furthermore, for entrepreneurs, the findings highlight the importance of choosing an
incubator that offers well-rounded support, which can be the determining factor for their
business's success or failure in the early stages (Younis, 2021).

The results can be attributed to the complex nature of growing a creative startup,
which requires more than just financial investment. Creative startups often face unique
challenges in areas such as market positioning, creative strategy, and customer acquisition,
which cannot be solved by financial support alone (Lizarelli, 2021). Mentorship from
experienced entrepreneurs and access to networks of investors, advisors, and industry
contacts play an essential role in helping these startups navigate these challenges. The
findings emphasize that the creative sector thrives in environments where entrepreneurs
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can access not only capital but also knowledge, expertise, and connections that enable
them to innovate and adapt (Rijnsoever, 2022).

Moving forward, future research could explore how specific types of mentorship
or networking opportunities (e.g., industry-specific, peer-to-peer) impact the growth of
creative startups. This could help identify the most effective strategies within incubators
(Maheshwari, 2022). Additionally, incubators can refine their support models based on
these findings, focusing more on tailored mentorship programs and strategic partnerships
that align with the creative startups' needs. The results also point to the need for further
investigation into the role of governmental and institutional support in the scalability of
business incubators. By continuously evaluating the success of incubator models,
stakeholders can create an even more supportive environment for creative startups to
flourish (Ahsan, 2021).

CONCLUSION

One of the key findings of this research is the identification of the multifaceted
support system offered by business incubators, which significantly influences the growth
of creative startup companies. While previous studies have emphasized the role of
financial assistance, this research highlights that mentorship and networking opportunities
are the most valuable components in supporting startup success. Unlike other studies that
focus predominantly on incubator infrastructure and capital, this study demonstrates that
holistic support—particularly in terms of strategic guidance and industry connections—
has a more substantial impact on the growth trajectory of creative startups. Additionally,
the research identified that incubators that emphasize industry-specific mentorship and
peer-to-peer networks saw better outcomes in terms of startup sustainability and market
success.

This research contributes a unique conceptual framework by highlighting the
dynamic and integrative nature of incubator support for creative startups. While most
previous literature has focused on individual elements such as financial backing or office
space, this study offers a more comprehensive approach that includes mentorship,
networking, and other business development services. Methodologically, this research
employed a mixed-methods approach, combining qualitative case studies with quantitative
surveys, to provide a holistic understanding of how incubators impact the growth of
creative startups. This combination of methodologies allows for both depth and breadth in
understanding the complexities of the startup ecosystem, making the research findings
highly relevant for incubator programs and policy makers looking to foster a more vibrant
creative economy.

One limitation of this study is its focus on a limited number of business incubators,
which may not fully represent the diversity of support models available in different
regions or industries. Future research could broaden the sample to include a more diverse
range of incubators, including those in emerging markets or in different sectors of the
creative industry. Additionally, while the research highlights the importance of mentorship
and networking, it does not delve deeply into the specific mechanisms through which
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these support services lead to startup success. Future studies could investigate the specifi_c
qualities of mentorship or networking that are most effective, providing deeper insights
into the strategies that incubators can adopt to better support their startups.
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