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ABSTRACT 

The running of the tahfidz program in schools is the authority of the 

school principal in realizing the sustainability of the program by school 

goals. This is also the management of the principal to teachers in 

teaching tahfidz. The purpose of this study was to find out how the 

management of the boarding school leadership towards teachers in 

teaching tahfidz. In this study, researchers used a qualitative descriptive 

method. The research subjects were school principals and tahfidz 

teachers at. Data collection techniques through in-depth interviews in the 

form of conducting face-to-face interviews with school principals and 

tahfidz teachers who view the phenomenon under study. The results of 

the study explained that, the head of the school formed a religious 

position and appointed a special tahfidz teacher to educate students at 

school. The tahfidz program at school can run well, it is inseparable from 

how the principal's management and the teacher's strategy in teaching 

tahfidz in class. 
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INTRODUCTION 

The Qur'an is one of the miracles of the Prophet Muhammad. when appointed as 

Allah's Apostle in cave hira with the first verse that was sent down was sura al-alaq 1-5, 

with that the Prophet Muhammad officially became the last messenger of Allah SWT 

(Klenke, 2017). The Qur'an is the guideline that Allah and the Messenger of Allah left 

for mankind so that they do not get lost in living life on the earth that Allah created 

(Zain, 2019). The Qur'an is the revelation of Allah which was sent down to the Prophet 

Muhammad as a sign that the Prophet Muhammad was the last messenger of Allah who 

spread monotheism to mankind on earth. (Aziz, 2020). Al-Qur'an is the holy book of 

https://journal.ypidathu.or.id/index.php/jnhl
https://creativecommons.org/licenses/by-sa/4.0/
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Muslims which is the holy book that complements the previous books (Muslimin, 

2018). Allah SWT says that the authenticity of the Al-Qur'an will be guaranteed to be 

maintained until the Day of Judgment, meaning that no human being can add or subtract 

verses from the Al-Qur'an. Humanity in maintaining the preservation of the Qur'an by 

memorizing the verses contained in the Qur'an as a sign of loving Allah SWT and 

Rasulullah SAW (Huda, 2018). In memorizing the Al-Qur'an, it also aims to avoid 

falsification of verses of the Al-Qur'an by irresponsible people who will mislead 

mankind, especially other Muslims. (Akhmad Efrizal Amrullah dkk., 2021). 

Efforts that can be made by Muslims in maintaining the authenticity of the Qur'an 

apart from copying it in a form that can be well preserved is also by memorizing it 

because memorization will always stick in one's mind. Memorization is an activity to 

remember something for a long time (Kvavilashvili & Fisher, 2007). By remembering 

or memorizing the memory stored in the brain, it can be used in everyday life when 

needed (K. Anwar & Hafiyana, 2018). Memorizing is not only memorizing lessons for 

students but also applies to memorizing the Al-Qu'an which is often called tahfiz Al-

Quran. Remembering or memorizing in education is the most important point in the 

teaching and learning process not only in the school environment but memorizing 

activities are also needed in everyday life. (Makarova dkk., 2017). Memorization is a 

way to train the brain so that it has the sharpness of thinking and remembering well and 

memorizing the Qur'an can improve children's intelligence. (Ishak, 2021). Memorizing 

the Al-Qur'an is a pride for parents and schools if their children have these advantages 

so that most parents prefer to enter their elementary level children in integrated Islamic 

schools because the school's curriculum excels in achieving the tahfiz program for 

elementary school children. (M. Hasanah, 2021) . 

Current education or the 2013 curriculum is more focused on cultivating realigus 

character in students. One of the programs designed by the school is tahfidz for early 

and elementary students. (Zellma dkk., 2021). The school principal has important 

authority in carrying out the program how to run it without any problems and can 

achieve the targets of the program (Reni Wahyuningsih, Nurfuadi, 2020). The tahfidz 

activity is an excellent activity that gets a lot of support and attention both for the needs 

of the school and the parents of these students (Zamroni dkk., 2022). For integrated 

Islamic schools or cottages, the tahfidz program is a school extracurricular that students 

must follow (Slamet, 2019). For public public elementary schools, the tahfidz program 

is something that is rarely found or is still foreign to public elementary schools. In 

education now the tahfidz program has begun to be implemented in public elementary 

schools as a mandatory extracurricular (Zaenurrosyid dkk., 2020).  

Some schools have school leaders conducting training for teachers who teach in 

carrying out tahfidz activities so that these activities go according to plan (Castro Silva 

dkk., 2017). Some elementary schools bring in educators who have tahfidz teacher 

specifications so that they only become invited teachers at schools in teaching tahfidz. 

In the elementary school program in the 2013 curriculum where schools have 

implemented a program of memorizing the Koran called tahfidz Qur'an (Aryuna 

Kusuma Tria Dewi, I Nyoman Sudana Degeng, 2019). In programming tahfidz school 

activities that make the tahfidz program an advantage of schools are integrated Islamic 

elementary schools compared to state elementary schools, however, judging from the 

development of school curriculum activities, many state elementary schools have 

implemented tahfidz Qur'an activities as mandatory extracurricular activities. Teach 

student to participate in the activity (Imam Tabroni & Ismiati Ismiati, 2021). Unlike the 
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integrated Islamic schools for the tahfidz program, these schools make the tahfidz 

program a compulsory school program. Students will be trained and fostered in order to 

help students participate in the tahfidz program and also become memorizers of the 

Qur'an which makes their parents proud. Students who are fostered in memorizing the 

Qur'an are carried out by class teachers who are in accordance with the principal's 

management. 

The development of education at the present time is very advanced, one of which 

is at the elementary school level where now we can already find Islamic boarding 

schools at the level with a better curriculum in cultivating student character. (S. Anwar, 

2017). One of the leading activities of Islamic boarding schools is the tahfiz program 

which has become an icon of the school (Rahmawati, 2020). From early childhood, 

schools have fostered students to memorize the Al-Qur'an as a way of instilling 

religious character (Retnowati, 2019). Islamic boarding schools which are equivalent to 

or integrated Islamic elementary schools have been established by their leaders in order 

to further improve the quality of Indonesian education by adding to the curriculum with 

an integrated Islamic curriculum. (Ismail, 2018). Islamic boarding schools are 

educational institutions founded by the people of Indonesia or more precisely by the 

wali songo (Budiyanti dkk., 2021). Educational institutions, one of which is Islamic 

boarding schools, certainly have demands from both the government and society to 

provide good education in educating (Rostini dkk., 2020). What influences or 

determines the quality of education is how the school is managed. 

Management is a structure that guides a process or activity to be achieved by a 

person or group to achieve targets by working together by utilizing existing resources as 

management support. (Doppelt & McDonough, 2017). Management can also be 

interpreted as a skill from an ability with the target of achieving goals through the 

activities or activities of other people (Pradewi, Gunarti Ika, Rukiyati, 2019). In 

management there must be a structure from an organization such as a person who leads 

management activities called a manager (leader, chairman or head). Management in the 

field of education is combining educational resources so that they focus on efforts to 

achieve predetermined educational goals (Alifatuzzahro, 2022). When discussing 

management issues, one of which is education management, of course you see how the 

management leaders carry out the goals to be achieved. 

Leaders or managers or principals of school scottages are innovators in school-

based management, they are the driving force of learning programs and processes in 

schools. According, leadership is a talent to attract other people to want to work 

together under their leadership in a single team to achieve a certain goal. (Julia Sari, 

2019). And in fact each of us is a leader as Allah SWT says in the Qur'an surah Al-

Baqarah: 30, Allah created leaders on earth, therefore each of us is a leader, at least for 

ourselves. Leaders do not only organize or invite, but the skills of leaders are important 

points in directing their people to prosperity in the pleasure of Allah SWT (Arifin, 

2020), In education, leaders are people who are very influential in every policy 

implemented in the school environment because with the permission of the leadership, 

an activity or school program can be carried out at the school. (Wahyudin, 2018). One 

of them is the leadership of the Islamic boarding school which is equivalent to an 

integrated Islamic school or a public elementary school, the leader can carry out all 

activities that have been arranged with the members properly, which is derived from 

good and neat management so that there are no significant problems in carrying out any 

activities or programs. (Ford dkk., 2017) 
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In improving the quality of schools and maintaining superior programs and also 

the goals that are designed and always want to be achieved properly, the pesantren 

leaders continue to improve the quality of programs, one of which is the tahfidz 

program which is the school's advantage, in memorizing the Qur'an with the aim of 

instilling a spiritual attitude from an early age and also habituation for students to 

recognize and at the same time memorize the Al-Qur'an. We all know that the Qur'an is 

a miracle of the Prophet SAW, which is real and we can feel it to this day. In instilling 

the character of students from an early age based on Al-Qur'an characters, one of the 

programs that can be formed by leaders is the tahfidz program at the school. The Al-

Qur'an tahfiz program every year or every school year or flexibly should always be 

updated in the areas of planning, implementation and evaluation, therefore the pesantren 

leaders and educators must always evaluate at the end of the tahfidz program in order to 

further improve the quality of the program. carried out according to the needs of 

students and according to the abilities or characteristics of students. In addition to 

school or cottage leaders upgrading the tahfidz program, leaders and educators are also 

obliged to develop a curriculum that is better and more perfect according to the needs of 

the times (Vidergor, 2018).  

The tahfizul Qur'an activity is a memorization activity that trains the memory 

power of people who memorize the Al-Qu'an (Ali Anwar, 2019). Tahfidz means an 

activity in which a person performs memorization activities by emphasizing and 

repeating a verse of the Qur'an and its perfection. In Indonesia, the development of Al-

Qur'an memorization activities has existed since the Qur'an activities in 1981. Which 

were carried out on the implementation of the Al-Qur'an tahfidz program after 1981, 

these activities began to spread to regions. In the development of education, it is getting 

better in paying attention to the needs of students and the times. Many now we see that 

the curriculum is more focused on instilling character in learning students focused no 

longer on educators as facilitators. Elementary schools, both state and integrated Islamic 

schools, have implemented the tahfidz program in the school curriculum. For public 

elementary schools, the activity of reciting the Al-Qur'an is something unique and 

interesting. And that's just how the principal in managing tahfidz activities runs without 

any problems and also how he guides teachers in tahfidz activities for students. 

Education now is not focused on scientific knowledge, but combines religious 

knowledge with general knowledge so that knowledge in life can be in line with the 

demands of the Qur'an and the government. (Rohmatillah & Shaleh, 2018a).  

Guided by the phenomena that occur, the researcher is interested in examining the 

management of the boarding school leadership towards teachers in teaching tahfidz. 

Where we already know that elementary schools based on integrated Islamic schools 

have a superior program in the form of tahfidz where students are fostered so that they 

can meet the demands of the times and continue to carry out religious teachings. In this 

study researchers will examine how school principals run the tahfiz program well. 

Based on the background above, it can be formulated that the formulation of the 

research problem is "How is the management of the pesantren leaders towards teachers 

in teaching tahfidz. Based on the formulation of the problem, it can be concluded that 

the purpose of this research was carried out aiming to find out how the management of 

the pesantren leadership towards teachers in teaching tahfidz.  

The benefits obtained by conducting this research are: For the principal of the 

school / boarding school, as a reference for the principal so that the principal can get an 

idea of whether the internal management of educators is maximized, effective or not. 
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For researchers As insight and knowledge for prospective primary school teachers so 

they can know and instill good management in the future in running the tahfiz program 

at the school where they serve later so that the program implemented can achieve the 

expected target. The same research was conducted by (Kartika, 2019) and (Fatmawati, 

2019) said that the management of a school or boarding school can be a judgment or 

assessment for parents to have confidence or trust in choosing the right school for their 

children management designed 

The same research was conducted by (Rohmatillah & Shaleh, 2018) and 

arrangement (Hakim & Herlina, 2018) said that the management of a school or boarding 

school can be a consideration or assessment for parents to have confidence and trust in 

choosing the right school for their children. A management is designed in several 

processes, namely planning, organizing, leadership and controlling all available 

resources that can be a driving force in achieving school goals. The researcher hopes 

that this research can be useful for other researchers and hopefully there are other 

researchers who can conduct research similar to this research. 
 

RESEARCH METHODOLOGY 

In this article the author uses a qualitative descriptive method (Doyle dkk., 2020). 

The qualitative descriptive research method is research that is explained by describing 

or explaining a phenomenon under study without using numerical calculations (Lowe 

dkk., 2018). This type of collecting data is by observing the school by in-depth 

interviewing the school principal as the subject of the research. In-depth interviews are a 

way of collecting research data by asking interviewees who are related to research face-

to-face (Moser & Korstjens, 2018). This qualitative research is a type of research that 

certainly does not use numerical calculations (Raco, 2018). The research written by the 

author aims to obtain data regarding the management of the pesantren leadership 

towards teachers in teaching tahfidz. In this research, research will be conducted on the 

principal. In carrying out the interviews the researchers used research instruments in the 

form of interview guides, cell phones and also stationery to support school research. 

 

RESULT AND DISCUSSION 

The government's policy regarding education is how to make education in 

Indonesia evenly distributed and access can be achieved by the government so that the 

expected education can be realized throughout. In improving the quality of education 

that needs to be formulated by the government in its policies apart from equity in 

education and making access accessible throughout, the government is also improving 

the quality and relevance of education, education management, accountability and 

image of education.(Pradewi, Gunarti Ika, Rukiyati, 2019). In the government's efforts 

to improve the quality of education with the aim that Indonesian education has 

competitiveness, is independent and has respect at the international level (Munandar, 

2020). In improving the quality of education other than the government or the minister 

of education, the person who is very influential in improving the quality of schools is 

the school principal. School management is certainly carried out by the principal or 

school or boarding school leadership as the manager or head of management activities. 

In addition to being the head of every policy or activity carried out, the school principal 

also has other duties such as being the leader of the Islamic boarding school with the 

aim of maximally or optimally utilizing the resources available at the 

school/madrasa/Islamic boarding school. The principal as a leader has several things 
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that influence the attitude of the principal such as educational background, how socio-

cultural, in terms of economic factors, family, age, experience in working in the field of 

education and others. 

In addition to the concept of learning management has the meaning of 

understanding that is a step in managing the learning process which is composed of 

planning, organizing, directing, and evaluating. Meanwhile, according to another 

understanding, learning management is a step that must be carried out by educators 

when the learning process is in progress. Management has an understanding in the form 

of an activity or steps taken so that what is desired or what will be achieved can be 

maximally aimed at systematically arranged steps. (Rosadi, 2021).  

Management certainly has a function in the form that the designed goals can be 

achieved so that management functions as planning, organizing, leadership in activities 

and evaluating the activities or programs that are designed. In carrying out management 

funds, a leader or manager must be able to take advantage of existing resources such as 

school leaders, so he must be able to take advantage of existing resources within or 

within the school environment. The first management function in education is planning, 

in this learning plan is the first step to develop a strategy to achieve the goals that have 

been targeted. The management function, which then organizes learning, is a step taken 

by an educator to utilize learning resources so that the goals of learning can be achieved 

effectively. The third management function, in the form of leadership management 

where the notion of leadership is someone who with his skills can influence other 

people to do what the leader wants them to achieve. In the management function that 

has been described, one example of leadership management to achieve the goals to be 

achieved is management in the Al-Qur'an tahfiz program or activities, because it can be 

noticed that many educational institutions, both public and state and integrated Islamic 

education, have implemented Al-Qur'an memorization program or commonly called 

tahfiz Al-Qur'an (Kartika, 2019).  

The principal is a leader in a school organization where a school leader or 

principal deals directly with the school program (James Sebastian, 2017). In achieving 

educational goals, it is largely influenced by how wise and skilled the principal is in 

leading a school institution. The principal is a professional position in an educational 

institution that has roles and responsibilities in managing resources and working 

together with the teacher council in educating students and achieving the goals of 

education. In the role of the principal as the leader of the institution, the principal, 

namely the principal, must be able to direct rather than force policies on teachers, the 

principal must prioritize working together in carrying out programs or tasks, placing 

trust in teachers and staff. 

Tahfizul Qur'an is a step taken in order to maintain the authenticity of the Qur'an 

and this Al-Qur'an tahfidz program is being implemented in many elementary school 

level educational institutions. At this time there are many methods that can be applied in 

the tahfidz program, one of which is the taqrir method (Athiyah & Islam, 2019). The 

role of the teacher in learning tahfidz guides students so that they can read and 

memorize the Al-Qur'an properly and correctly according to their memorization 

(Setiawan & Rasyidi, 2020). The teacher educates students in the tahfidz program using 

existing methods according to the characteristics of the child's ability to memorize. 

Therefore, as an educator in tahfidz activities, you must understand the characteristics of 

students and also various methods (Najiburrahman Azizah, Yunita Noor Jazilurrahman, 

Jazilurrahman Azizah, Wafiq Jannah, 2022). 



Management of Boarding School Leaders Towards Teaching Tahfidz  

30 

Memorizing the Al-Qur'an in accordance with how students' abilities, both 

cognitive development and other developments, educators must be able to find and 

adapt the right method for students so that educators have no difficulty in educating 

students and students easily memorize the Al-Qur'an by comfortable and the objectives 

of this tahfidz activity can be achieved according to predetermined targets (Al Hafiz, 

Muhaidi Mustaffa Yusof, Muhammad Fathi Ghazali, Mohd AI’Ikhsan Md. Sawari, 

2016). Various methods are generally used by several schools, namely the talaqi 

method, the book method, the taqrir method, the method. (Akbar & Hidayatullah, 

2016). In applying the method used, educators must understand how to implement the 

method for students so that they can achieve the goals of the tahfidz program in schools. 

The management of the pesantren leadership towards teachers in teaching 

tahifdz in this study the researchers conducted observations of data collection at the 

school, namely. Where the researcher conducted interviews with the deputy principal of 

the school who was accompanied by as a tahfidz teacher and religious representative of 

the of the Great. From the results obtained the tahfiz program was implemented and this 

tahfidz activity is a school's flagship program. In accordance with the results of an 

interview with What initial plans were made for the continuation of the tahfidz program 

at this school? 

Since 2015 and until now has planned a tahfidz program, namely the goal is to 

first educate pious and pious people to be able to memorize the Al-Qur'an according to 

their memorization abilities. Then the tahfidz program at this school is one of the 

leading programs supported by the program (integrated Islamic school network) 

therefore the superior program for school is the tahfiz program. 

In the activities of the tahfidz program at  it can be said that this activity has 

been carried out and regulated in accordance with the policies of the school. And also 

the school has arranged so that this tahfidz activity can be of a better quality so that the 

tahfidz program in schools is supported by an integrated network of Islamic schools. 

The tahfidz activity is a memorization activity in which students are given guidance by 

their ustad and ustazah or homeroom teacher and their companion so that they can 

memorize the Al-Qur'an properly and correctly. In order for students to be able to 

memorize the Al-Qur'an easily and comfortably, educators must be able to devise 

methods for memorizing the Al-Qur'an appropriately according to the child's 

characteristic level, because each child has different levels of understanding or memory. 

(Malikhah & Rohinah, 2019). In accordance with what was said. 

The name of the method at each level of low class and high class must be 

different because it has different levels. In the teaching method, automatically use 

different methods. If the lower grades, namely grades 1, 2, and 3, use the tasmi' method, 

talaqqi, even the taqrir method and can also use the qira'ah or kitabah method, which is 

written in Arabic or Latin, then guided by according to management. teacher in class. 

So, for the lower classes the ustad and agree to use the method, namely tasmi', istiqrar 

and talaqi then there. For the high-class method, it can be said that they can already 

memorize themselves, and there are some students who have not been able to memorize 

themselves, it can be from the physical abilities or the ability of the students' mindset or 

intellectual abilities that are weak and these students still need guidance. However, in 

teaching the material, they still use the method, namely istiqrar, tasmi' and talaqi such as 

ustad or ustazah read first the verses of the Qur'an then followed by the students then 

students are called one by one forward to check whether the students' memorization has 

been memorized by the students. 



Management of Boarding School Leaders Towards Teaching Tahfidz  

31 

In selecting methods in low grades, educators must be as effective as possible 

using appropriate methods because low class names are children, the ability of grade 

1,2,3 children who are already able to memorize the Qur'an is the first key if students 

are able About 50% or 70% of them can recite the Al-Qur'an fluently because they 

already know the letters of the Al-Qur'an. However, students who have not been able to 

memorize the Qur'an or are classified into iqra' will have difficulty memorizing the 

Qur'an. Therefore, their ustad and ustazah are committed to continuing to use various 

methods but have the same goal of making it easier for students to be able to memorize 

the Al-Qur'an tahfidz activities students have different levels of memorization, some are 

fast in memorizing, some are slow in memorizing. There are students who can 

memorize on their own and they will be separated into groups and still be guided, and 

for students who are not yet fluent in memorizing the Qur'an or are still under tasmi' 

guidance or listening, groups are also made. 

In memorizing the Qur'an we need a method to make it easier to memorize and 

also after we memorize the Qur'an we also need to repeat the memorization so that the 

memorization that has been memorized is not forgotten with new memorization. At they 

also carry out and one of them is that the school conducts murojo'ah besar activities 

every 1x a month at the mosque for all students from grades 1 to 6. In memorizing the 

Qur'an there are definite targets that must be achieved by the school and students so that 

the objectives of the activities carried out can be achieved. For the target as a whole, this 

has a target of memorizing for its satri. If you graduate from this, you have memorized 

3 chapters, starting from chapters 30, chapters 1 and chapters 2. And in there are several 

children who have memorized as many as 4 to 5 participants. grade 6 students. 

The tahfidz program is a separate program or does not exist in the government 

curriculum. The tahfidz program has its own curriculum, for the tahfidz program 

already has a registration number for the tahfidz house certificate and has been 

recognized by the local government for the tahfidz house program. So stone floor 

besides having a superior tahfidz program at school also has its own tahfidz house. The 

management policy for tahfidz teachers towards the tahfidz program so that goals are 

achieved is a process carried out so that tahfidz teachers carry out tahfidz activities 

according to procedures in achieving goals to the fullest. 

From the explanation of regarding the management of the tahfidz program, that 

is, in terms of management in class, before entering the material, the ustad and ustazah 

require memurojo'ah memorizing and being guided by their walasnya routinely carried 

out every morning, the point is so that the memorization is not lost. This also has a 

tahfiz house, so that students have additional learning at tahfidz's house, which is 

carried out 2x a week. And studying at the tahfidz stone floor house is mandatory for 

students to participate, even though they also join the tahfidz house outside. With the 

tahfidz house, some students will graduate with memorization of 5 chapters, 4 chapters, 

3 chapters, 2 chapters and 1 chapter for 6 years. Another management carried out by the 

school is that the school works together with parents at home, so that children's 

memorization can be controlled both at school and at home. 

In elementary schools with Islamic nuances, the first thing to look at is not how 

good the quality of the subjects is, but how superior the tahfiznyas program is. Because 

parents certainly want their children to be sent to school and educated in an education 

that is thick with religious learning has a superior program in the form of a mosque-

based program which is also related to the tahfiz program. So, children are accustomed 

in the mosque to memorize the Al-Qur'an and also there are children who are invited to 
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memorize in nature as well as eliminating children's boredom in memorizing in class. 

However, students are more comfortable memorizing the mosque so students are invited 

to the mosque once twice a month. 
 

CONCLUSION  

As a leader in an educational institution, commonly referred to as a school 

principal, is a professional position that manages all existing resources in the school to 

be utilized so that it becomes a driving force in achieving the goals to be achieved 

optimally. (Hasanah, 2017). As well as leaders, they must also collaborate with 

educators and educational staff so that the management that is prepared can advance 

education in schools properly. In education apart from devising a strategy so that 

learning is of good quality, schools must also pay attention to all the needs that can 

support good quality education. One of the things nowadays that is demanded is how 

education is demanded by students to get closer to Allah SWT. and at this time many 

elementary schools and integrated Islamic schools carry out an activity in the form of 

the tahfidz program. In addition to students being asked to study general knowledge, 

students are asked to get closer to Allah by getting closer to the Qur'an. 

One of the schools that runs the tahfidz program is the of the Great Mosque, the 

tahfidz program was implemented in 2015 and the way this school manages the tahfiz 

program is by appointing teachers to be school tahfidz teachers who understand all the 

tahfidz teaching methods and strategies. every morning the will routinely instruct their 

students to recite past memorization so that the memorization is not lost. In the process 

of teaching tahfidz there are several methods used in this school, namely the tasmi' 

method. For the murojo'ah method besides being carried out in class, floor also holds a 

murojo'ah besar once a month at the mosque, all students will be gathered at the 

mosque. has a target in memorizing its students, in general students who graduate 

Floors, namely 3 juz including juz 30, 1 and 2. 

 There are some students whose memorization reaches 5 and 4 juz. Floor of 

Elementary School also has a tahfidz program certificate issued by the local government 

and also has a tahfidz house that guides its students every 2x a week. 
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