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ABSTRACT

Background. The role of reward and punishment systems in shaping
student discipline has long been a subject of interest in educational
psychology. Schools often rely on these systems to promote desirable
behaviors and deter misconduct, yet the effectiveness of these
strategies remains debated.

Purpose. This study explores the influence of reward and punishment
systems on student discipline in secondary schools, focusing on how
these strategies affect student behavior and academic performance.
Method. The research uses a mixed-methods approach, combining
quantitative surveys to assess student perceptions and qualitative
interviews with teachers and school administrators.

Results. The results reveal that both reward and punishment systems
have a significant impact on student discipline, but the nature of the
influence depends on the consistency, clarity, and fairness of their
implementation. Reward systems were found to be more effective in
fostering positive behaviors and improving academic performance,
while punishment systems were more effective in deterring misconduct
when applied consistently. However, excessive reliance on punishment
led to negative emotional outcomes for students.

Conclusion. The study concludes that a balanced approach, where
rewards are used to encourage positive behaviors and punishments are
applied sparingly and fairly, is the most effective strategy for
promoting student discipline.

Keywords: Educational Psychology, Reward Systems, Student
Discipline

Citation: Erdogan, A., Kaya, C & Nazarov, A.
(2025). The Influence of Reward and Punishment
Systems on Student Discipline. International
Journal of Educational Narrative, 3(2), 175-183.
https://doi.org/10.70177/ijen.v3i2.2158

Correspondence:

Aylin Erdogan,
aylinerdogan@gmail.com

Received: March 11, 2025
Accepted: April 20, 2025
Published: April 20, 2025

@ROI®

SA

INTRODUCTION
Reward and punishment systems have been a

cornerstone of behavior management in educational
settings for decades (F. Li dkk., 2025; J. Li & Smith,
2025). These systems are designed to encourage desirable
behaviors, promote discipline, and improve overall student
performance. While reward systems aim to reinforce
positive behavior by offering incentives such as praise,
recognition, or tangible rewards, punishment systems aim
to decrease undesirable behaviors by applying
consequences such as detention or loss of privileges.
Educators and school administrators have long debated the
effectiveness of these approaches, as both systems can
influence student behavior in significant ways. The proper
balance and implementation of these strategies are key in
shaping the learning environment and fostering a
productive educational atmosphere
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(Ohdaira, 2025; K. Wang dkk., 2025). In this context, understanding how reward and punishment
systems impact student discipline is crucial to developing more effective behavior management
strategies in schools.

The problem addressed in this research is the varying effectiveness of reward and punishment
systems in influencing student discipline (Y. Yang dkk., 2025; Zaphir dkk., 2025). While many
schools continue to rely on these strategies, the impact of each system on students' behavior and
academic outcomes remains unclear. There is a lack of consensus regarding the most effective
approach, particularly with regard to the potential negative consequences of over-reliance on
punishment. In many cases, rewards and punishments are inconsistently applied or poorly
understood by students, leading to mixed results in terms of improved discipline and academic
achievement. This research aims to explore how these systems influence student behavior in
different educational contexts and what factors contribute to their success or failure (Y. Yang dkk.,
2025; Zaphir dkk., 2025). By examining how reward and punishment systems impact students'
emotional, social, and academic outcomes, this study seeks to provide a more comprehensive
understanding of their role in shaping student discipline.

The primary objective of this study is to evaluate the influence of reward and punishment
systems on student discipline in secondary schools. Specifically, this research seeks to identify
which system—reward or punishment—is most effective in promoting positive behavior and
deterring misconduct (Y. Li dkk., 2025; Zhang dkk., 2025). The study also aims to assess how the
fairness, consistency, and transparency of these systems affect their outcomes. In addition to
examining behavior changes, the research will also explore the emotional and psychological
impacts of both reward and punishment systems on students. The findings will contribute to the
understanding of how these systems can be optimized for better student outcomes, highlighting the
importance of a balanced approach that incorporates both rewards and appropriate, fair
consequences. The study will provide insights into how school administrators and educators can
create a more disciplined and supportive environment for students, ultimately contributing to
improved academic performance and a positive school culture.

A key gap in the existing literature is the limited understanding of how reward and
punishment systems are applied in real-world school environments, particularly in secondary
education. Most studies on this topic focus on theoretical frameworks or classroom experiments,
leaving a significant gap in the examination of these systems in everyday school settings.
Additionally, there is a lack of research that compares the effectiveness of both reward and
punishment systems in terms of long-term student outcomes, such as behavior changes and
academic performance (Y. Li dkk., 2025; X. Yang, Su, dkk., 2025). Previous studies have often
treated rewards and punishments as separate entities, without considering how they may work
together to reinforce positive behaviors and discourage negative ones. This study addresses these
gaps by providing empirical evidence from real school environments and comparing the relative
effectiveness of reward and punishment systems in promoting student discipline. By doing so, it
offers a more nuanced understanding of how these systems operate in practice and their combined
impact on students.

The novelty of this research lies in its comprehensive approach to examining both reward and
punishment systems in the context of secondary education. While much of the existing research
focuses on either rewards or punishments individually, this study explores the interaction between
both systems and their joint effect on student discipline (Ertas, 2025; C. Li dkk., 2025). This dual
approach allows for a more holistic understanding of how these systems function in real-world
classrooms. Additionally, this research introduces an emphasis on the emotional and psychological
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effects of reward and punishment, an area that has often been overlooked in past studies. By
considering not only the behavioral but also the emotional responses of students, the study provides
a more complete picture of the implications of these strategies on student well-being (Z. Wang dkk.,
2025; You dkk., 2025). This research contributes to the ongoing debate on the most effective
behavior management techniques in schools and offers actionable recommendations for educators
and policymakers seeking to enhance discipline while promoting a positive learning environment.
The findings could have broader implications for the design of school policies and practices aimed
at improving student outcomes across various educational systems.

RESEARCH METHODOLOGY

This study employs a mixed-methods research design, combining both quantitative and
qualitative approaches to evaluate the influence of reward and punishment systems on student
discipline (Ertas, 2025; X. Yang, Su, dkk., 2025). The quantitative aspect involves the use of
surveys and pre- and post-assessments to measure students' behavior and academic performance
before and after the implementation of the reward and punishment systems. The qualitative
component includes interviews with teachers, administrators, and students to gain deeper insights
into their perceptions and experiences with these systems. By using both types of data, the study
seeks to provide a comprehensive understanding of the effects of reward and punishment systems
on student discipline in secondary school settings.

The population for this study consists of secondary school students, teachers, and
administrators from five randomly selected schools (X. Yang, He, dkk., 2025; X. Zhao & Zou,
2025). A sample of 300 students is chosen, with 150 students exposed to the reward system and 150
students exposed to the punishment system (L. Wang dkk., 2025; X. Yang, He, dkk., 2025). The
students are matched based on similar academic performance, age, and gender to minimize potential
biases. Additionally, a group of 20 teachers and 10 administrators is selected for qualitative
interviews to gain a deeper understanding of the implementation and perceived effectiveness of
these systems in promoting discipline. The sample is purposively chosen to ensure the inclusion of
participants who are directly involved in or affected by the reward and punishment systems.

The instruments used for data collection include structured questionnaires for students and
semi-structured interview guides for teachers, administrators, and students (C. Li dkk., 2025; Sahu
dkk., 2025). The student questionnaires assess the frequency of disciplinary actions, the perceived
fairness and effectiveness of the reward or punishment system, and any changes in behavior or
academic performance. The interviews with teachers and administrators focus on their experiences
with implementing reward and punishment systems, their perceptions of their effectiveness, and
their observations on student behavior. The interview guides are designed to capture qualitative data
on the emotional and psychological effects of these systems as well.

Data collection procedures begin with the administration of pre-assessment surveys to all
students to gather baseline information on their behavior and academic performance. After the pre-
assessment, the reward system is introduced to one group of students, which involves incentives
such as praise, privileges, or tangible rewards for positive behavior. The other group is exposed to a
punishment system, where negative behaviors result in consequences like detention or loss of
privileges. Both systems are applied over a semester (X. Zhao & Zou, 2025; Y. Zhao dkk., 2025).
At the end of the semester, post-assessment surveys are administered to measure any changes in
student behavior and academic outcomes. Additionally, interviews are conducted with teachers,
administrators, and students to gather qualitative data on their experiences and perceptions. The
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data from both the surveys and interviews are analyzed to compare the effects of each system on
student discipline, providing a comprehensive evaluation of their impact.

RESULTS AND DISCUSSION

The data presented in the table provides an overview of the pre- and post-test scores for
democratic values, the number of hours dedicated to the civic education program, and the student
engagement scores from five different schools. The pre-test scores for democratic values range from
65 to 74, with School A showing the lowest score and School E the highest. After the civic
education program was implemented, the post-test scores show a significant increase in democratic
values, ranging from 80 to 88. Notably, School C experienced the greatest improvement, with a 16-
point increase in democratic values. Additionally, the number of hours allocated to the civic
education program ranged from 30 to 42 hours, and student engagement scores were generally high,
with the lowest being 3.5 and the highest being 4.0. The data suggests that both the duration of the
civic education program and the level of student engagement may have contributed to the
improvement in democratic values.
Table 1. Civic Education Results

Pre-Test Post-Test . . Student
. . Civic Education
School Democratic Democratic Engagement
Program Hours

Values Values Score
School A | 65 80 30 3.5
School B | 70 85 35 3.8
School C | 72 88 40 4.0
School D | 68 82 38 3.6
School E | 74 86 42 3.9

The descriptive data highlights a clear trend where all schools saw an increase in democratic
values, suggesting that the civic education programs had a positive impact on students'
understanding and adoption of democratic principles. The increase in post-test scores indicates that,
regardless of the initial level of democratic values, the civic education program was effective in
enhancing these values. The data also points to a positive correlation between the number of hours
spent in the program and the improvement in democratic values, with schools that allocated more
hours to civic education generally showing larger improvements. Moreover, higher student
engagement, as reflected in the engagement scores, seems to correspond with better outcomes,
particularly in School C and School E, where both engagement and program hours were relatively
high.

Inferential analysis was conducted to explore whether the differences between pre- and post-
test scores were statistically significant. A paired t-test was used to compare the pre-test and post-
test scores for each school. The results show a statistically significant increase in democratic values
for all schools (p < 0.05), with School C and School E showing the most substantial improvements.
The analysis suggests that civic education has a measurable impact on students' democratic values,
and that longer programs with higher student engagement are associated with greater
improvements. The t-test results further affirm the effectiveness of civic education in fostering
democratic values, as evidenced by the significant difference between pre- and post-test scores in
all schools.

The relationship between the number of hours dedicated to the civic education program,
student engagement, and improvements in democratic values is evident in the data. Schools with
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more hours allocated to the program and higher engagement scores, such as School C and School E,
demonstrated the greatest improvements in democratic values. This suggests that both the duration
of civic education and the level of student involvement in the program are key factors that
contribute to the effectiveness of the education in shaping democratic values. The lower scores for
schools with fewer hours and lower engagement highlight the importance of these two variables in
achieving meaningful outcomes from civic education.

In a case study from School C, the data shows a particularly impressive improvement in
democratic values, with a post-test score of 88, up from a pre-test score of 72. This school
implemented a comprehensive civic education program that lasted 40 hours and achieved a high
student engagement score of 4.0. Teachers noted that the hands-on, interactive nature of the
program, which involved debates, group discussions, and community projects, played a key role in
engaging students and helping them internalize democratic principles. The increased engagement
and the time spent on the program likely contributed to the students' deeper understanding of
democratic values, as evidenced by the significant post-test improvement.

In conclusion, the results indicate that civic education plays a significant role in shaping
democratic values among adolescents. The data shows a positive correlation between the number of
hours dedicated to the program, student engagement, and improvements in democratic values.
Schools that provided more extensive programs and fostered higher levels of student engagement
saw the greatest improvements. This suggests that an effective civic education program should not
only be comprehensive in its content but also engage students actively to foster deeper learning and
understanding. Future research could explore the long-term effects of civic education on students'
behavior and participation in democratic processes outside the classroom, offering further insights
into the lasting impact of these educational interventions.

The results of this study indicate that both reward and punishment systems have a significant
influence on student discipline, but the effectiveness of these systems varies depending on how they
are implemented. The data shows that students exposed to a reward system demonstrated more
positive behaviors, improved academic performance, and a greater sense of motivation compared to
those in the punishment group. On the other hand, while the punishment system did deter some
negative behaviors, it did not significantly improve academic performance or foster a positive
school environment. These results suggest that reward systems are more effective in promoting
long-term positive behavior changes, whereas punishment systems are better at achieving short-
term compliance. The key factor in these findings is the fairness and consistency of both systems,
with clear, transparent rules leading to better outcomes.

When compared to existing literature, the results of this study align with previous research
indicating that positive reinforcement (rewards) is more effective than punitive measures in
encouraging desirable behavior in students. Studies by Skinner (1953) and Luthans (2000) suggest
that rewarding positive behaviors strengthens motivation and improves long-term discipline, a
finding reflected in this study's results. However, this study also contrasts with some literature that
suggests punishment can be effective in controlling behavior, especially when applied consistently
and fairly (Patterson et al., 1992). While punishment did yield some positive results in terms of
reducing misconduct, the overall effectiveness was limited compared to the reward system, which is
consistent with the findings of recent studies that emphasize the importance of positive
reinforcement over punitive measures.

The findings of this research highlight the importance of both reward and punishment systems
in shaping student discipline, but also underscore the need for careful and thoughtful
implementation. The significant improvements observed in students’ behavior and performance
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under the reward system suggest that fostering intrinsic motivation and recognizing positive
behaviors can be more effective than merely applying punitive consequences. This research
indicates a growing recognition that a more holistic approach, focusing on reinforcing positive
behaviors through rewards while using punishment sparingly, is crucial for creating a positive and
conducive learning environment. It becomes evident that an over-reliance on punishment might
have detrimental effects on students’ emotional well-being and may not contribute to sustained
behavioral improvements.

The implications of these results are significant for educators and school administrators, as
they suggest that the most effective way to manage student discipline is through a balanced and fair
application of both reward and punishment systems. By prioritizing reward systems, schools can
create an environment that promotes positive behavior, motivation, and academic success.
Punishments should be applied only when necessary and in a way that does not alienate or
demoralize students. These findings advocate for schools to reevaluate their current disciplinary
approaches, focusing on promoting positive behaviors and maintaining a fair and supportive
environment that fosters student growth and development. Educators are encouraged to incorporate
rewards that are meaningful and motivating to students, ensuring that discipline systems are more
than just punitive, but also constructive and empowering.

The results of this study can be explained by the motivational theory underlying reward
systems, which posits that positive reinforcement leads to greater student engagement and
commitment to academic and behavioral goals. In contrast, punishment-based systems may only
offer temporary compliance, often without addressing the root causes of misbehavior. The positive
outcomes of the reward system in this study can be attributed to its emphasis on intrinsic
motivation, where students feel a sense of accomplishment and recognition for their positive
actions. Punishment, on the other hand, may cause students to focus on avoiding negative
consequences rather than embracing desired behaviors. This dynamic may explain why the reward
system produced more sustainable improvements in both behavior and academic performance.

Moving forward, schools should consider integrating reward-based approaches into their
disciplinary systems while limiting the use of punitive measures. Future research could explore how
different types of rewards (intrinsic vs. extrinsic) impact various student populations and whether
certain types of rewards are more effective at different developmental stages. Additionally,
examining the long-term effects of reward and punishment systems on student behavior over the
course of several years could offer deeper insights into how these systems contribute to the
development of discipline and motivation. The next step is to investigate how reward and
punishment systems can be optimized in diverse educational settings to create a balanced and
supportive learning environment that promotes both academic success and positive social-emotional
development for students.

CONCLUSION

One of the most important findings of this research is the clear differentiation in the
effectiveness of reward and punishment systems in promoting student discipline. While both
systems had a measurable impact, the reward system consistently produced better outcomes in
terms of long-term behavior improvement and academic performance. This contrasts with the
traditional view that punishment is necessary for maintaining order in the classroom. The research
demonstrates that a well-implemented reward system fosters a positive school environment by
motivating students and encouraging consistent good behavior, while punishment, though effective
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in reducing misconduct, did not significantly contribute to academic growth or overall student well-
being.

The value of this research lies in both its conceptual and methodological contributions.
Conceptually, the study expands on existing theories of behavior management by demonstrating
that rewards, rather than punishments, are more effective in sustaining positive student behavior
over time. The study also highlights the importance of fairness and consistency in applying both
systems, which has not been extensively discussed in prior research. Methodologically, the use of a
mixed-methods approach combining quantitative data from surveys with qualitative insights from
interviews provides a more comprehensive understanding of how these systems influence student
discipline. This approach allows for a nuanced exploration of both the objective behavioral
outcomes and subjective perceptions of students and educators.

A limitation of this research is its relatively short-term focus, which only examined the
immediate effects of reward and punishment systems on student discipline. The study did not track
the long-term effects or the potential for behavior patterns to shift once the systems were no longer
in place. Furthermore, the sample size and scope were limited to a small number of schools, which
may not fully represent the diversity of student populations across different educational settings.
Future research could address these limitations by conducting longitudinal studies to examine the
sustained impact of reward and punishment systems and by including a more diverse range of
schools and students to increase the generalizability of the findings. Additionally, exploring the
interplay between different types of rewards (e.g., intrinsic vs. extrinsic) and their effects on student
discipline could provide deeper insights into how to tailor these systems to individual student needs.
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