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INTRODUCTION

Hospitals are health service providers that are influenced by internal and external
environments (Zhou dkk., 2020). Hospital growth depends on the organizational
environment (Lu dkk., 2020). Hospital management needs strategies to adapt and
control the ever-changing internal and external factors.

The Hospital Pharmacy Installation (IFRS) is the only part of the hospital that has
full responsibility for the management of pharmaceutical preparations and other health
supplies (Li dkk., 2020), so that all drug circulation is under the control of the Hospital
Pharmacy Installation (one door system) (Yusmianita, 2005).

The role of pharmacy in management and service aspects is very important and
interrelated with the service system in the hospital (MOH, 2016). According to
Regulation of the Minister of Health (PMK) number 58 of 2014, Pharmaceutical
Service Standards are benchmarks that are used as guidelines for pharmaceutical
personnel in organizing pharmaceutical services (Murphy dkk., 2021). Improving the
quality of pharmacy in hospitals will ensure patient satisfaction and protection, and
create a supportive internal and external environment to achieve the vision and mission
of the hospital organization (Li dkk., 2020). A development strategy is important in
order to plan the achievement of goals in an effective and efficient manner.

The extent of the role of pharmaceutical installations in the smooth running of
health services and as the largest source of income in the hospital, the development
strategy of hospital pharmaceutical installations is very necessary in the face of
competition with other hospitals (Puri dkk., 2020). Business units must establish a
marketing intelligence system to track important trends and developments as well as all
opportunities and threats associated with them.

The demands of patients and society for quality pharmaceutical services have
resulted in a shift in service paradigm from the old paradigm (drug-oriented) to the new
paradigm (patient-oriented) with the philosophy of pharmaceutical services. This is both
an opportunity and a challenge for pharmacy to improve its existence. Seeing these
conditions, it is time for the pharmacy community to re-evaluate and determine the right
strategy in an effort to improve pharmaceutical services in IFRS (Trisnantoro, 2005).

The purpose of this study was to determine the position of the pharmaceutical
installation of Hospital X against the internal and external environment with SWOT
analysis, and identify alternative strategies for development with the SWOT analysis
method.

THEORETICAL FOUNDATION

SWOT analysis involves identifying factors of various aspects in a structured
manner in order to formulate company strategy. This approach focuses on maximizing
the potential of strengths and opportunities, while simultaneously reducing the impact
of weaknesses and threats.

The strategic factor matrix is created at the data collection, classification and pre-
analysis stage. At this stage, the data can be grouped into two, namely internal and
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external data using an external strategy factor matrix and an internal strategy factor
matrix. The Head of Pharmacy Installation must complete the analysis of internal and
external strategic factors.

The SWOT matrix illustrates how the company's external opportunities and
threats can be matched with its strengths and weaknesses. This matrix can produce four
possible strategic alternatives.

RESEARCH METHODOLOGY
Research Type and Design

This type of research is descriptive qualitative to explore the internal and external
environment of Hospital X Pharmacy Installation in East Kalimantan Province with
SWOT analysis.

Population and Sample

Population. The population in this study were all patients or families of patients
who had received or who used inpatient and outpatient services and all staff employees
at the pharmaceutical installation of hospital X in Kalimantan.

Sample. The research sample was all pharmaceutical installation staff employees
consisting of 8 pharmacists and 15 pharmaceutical technicians,

Data collection tools were unstructured observation guidelines, structured
interviews, in-depth interviews and questionnaires.

Data Analysis. Data analysis was carried out by analyzing the vision and mission
of hospital X in Kalimantan, internal environmental factors and the external
environment of the pharmaceutical installation of hospital x in Kalimantan in relation to
the strategies carried out in independent health services, strategic issues that develop in
the pharmaceutical installation services of hospital X in Kalimantan which are
considered to affect service performance based on the results and evaluation matrix of
internal environmental factors, then determining quadrants based on the results of
weighting and rating in the evaluation matrix of external environmental factors and
evaluation matrix of internal environmental factors. Of the four quadrants, each
quadrant has alternative strategies, namely quadrant | (aggressive strategy), quadrant Il
(diversification strategy) quadrant Il (turn-around strategy), and quadrant IV (defensive
strategy). After that, the SWOT matrix (Strengths, Weaknesses, Opportunities, and
Threats) is compiled and determines alternative strategies based on SWOT analysis that
will be applied at the X Hospital Pharmacy Installation in Kalimantan according to the
quadrant location obtained.

RESULT AND DISCUSSION
SWOT Analysis
Strengths.

The Pharmacy Installation of Hospital X in East Kalimantan Province has several
advantages, such as the existence of implemented Service Operational Standards,
effective communication between pharmacists and other health workers, support from
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the Hospital director for the pharmaceutical installation, and the authority of the head of
the Pharmacy Installation in pharmaceutical service activities, drug information services
and counseling, the availability of 14 clinic poles with specialists in each of them and
the very strategic location of Hospital X.

Weaknesses. The Pharmacy Installation of RS X East Kalimantan Province also
has weaknesses, namely that the service evaluation system, facilities and infrastructure
have not been implemented properly, there is no one-stop pharmacy, SIMRS is not
optimal, the location of the depot is not strategic, lack of communication between
employees and also employees with patients.

Table 1. Results of Strengths and Weaknesses of Pharmacy Installation of X
Hospital, East Kalimantan Province

228

No. STRENGTHS Weight Rating Score
1. [Existence of Service Operational Standards 0,056 3 0,168
2. Phgrr_n_acy is able to carry out pharmaceutical 0,056 3 0.296

activities
3. [There is support from the hospital director 0,074 4 0.296
for
4. |Pharmacy installation 0,056 3 0,168
5. [The authorl'Fy of the.head qf .II.:RS in 0,074 4 0.296
pharmaceutical service activities
6. [Drug Information and Counseling Services 0,074 4 0,296
7. Avallabl_llty of 14 pol;_/c!mlcs with specialist 0,074 4 0,296
doctors in each polyclinic.
specialists in each clinic 1816
No. WEAKNESSES Weight Rating Scor
1. [The §erV|ce evaluation system has not been 0,037 ) 0,074
well implemented
2. FaC.I|I'[IeS and infrastructure that are not yet 0,056 3 0,168
optimal
3. [There is no one-stop pharmacy 0,056 3 0,168
4. SIMRS that has not been optimally used 0,037 2 0,074
5. |Depot location that is not strategic 0,056 2 0,074
6. |Lack of communication between IFRS
employees and patients, as well as with other 0,056 2 0,074
health workers
7. |Lack of phar_rnaceu_tlcal _pers_onnel, e_spemally 0,056 5 0,074
pharmacists in the inpatient installation
Total 0,706
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Table 1. Results of Opportunities and Threats of Pharmacy Installation of Hospital X of
East Kalimantan Province

No. [OPPORTUNITIES Weight Rating Skor
1. High awareness and demand 0,066 4 0,264
2. |Residents of the surrounding area for health 0,050 3 0,150
3. [Customer demand for service 0,066 4 0,264
4. |drug information 0,066 4 0,264
5. |Customer demands for speed 0,066 4 0,264

Total 1,206
No. THREAT Weight Rating Skor
1 In.cr.easmg number of private hospitals and 0,050 3 0.150
clinics
2. [Employee job satisfaction 0,033 2 0,066
3. [Employee quality in competition 0,033 2 0,066
Customer demands for visite opportunities
for hospitalized patients equally 0,050 3 0,150
5 Customer / DPJP demands for 0,050 3 0.150
6. [completeness of medicine 0.050 3 0.150
7 IFRS_ s_,taff are Iess_accustomed to recording 0,033 ) 0,066
activities and making complete reports

Keeping up with the development of digital 1,476
transformation

Opportunities. Opportunities owned by the Pharmacy Installation of RS X of East
Kalimantan Province are the high awareness and demands of the population for health,
customer demands for drug information services, customer demands for speed and
accuracy of service, support from the district health office and cooperation with BPJS.

Threats. The current inhibiting factors are the development of private hospitals
and clinics, competition with other IFRS, the quality of IFRS employees, employee job
satisfaction, customer demands for visite opportunities for patients, customer demands
for drug completeness, following the development of science and technology in the era
of globalization, IFRS staff who are less accustomed to recording activities and making
complete reports.

SWOT Analysis Results
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The analysis of strengths and weaknesses in the pharmaceutical installation of RS
X East Kalimantan Province resulted in a positive number of 1.11. These results
indicate that the strengths of IFRS X East Kalimantan Province (1.816) are greater than
its weaknesses (0.706). Analysis of the threats and opportunities of IFRS X East
Kalimantan Province resulted in a figure of -0.27. This result shows that the opportunity
of IFRS X East Kalimantan Province (1,206) is less than the threat (1,476).

From the results of the calculation of the difference, the position of the Pharmacy
Installation of Hospital X of East Kalimantan Province can be determined as follows:

Figure I. Diagram of SWOT Analysis of Pharmacy Installation of Hospital X of
East Kalimantan Province
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From the SWOT analysis above, the following can be seen, namely:

- The Internal Strength Factor of RS X in East Kalimantan is 1.11 times greater
than its weaknesses with the greatest strength being the support of the Hospital Director,
the pharmacy installation is able to provide drug services and counseling, the strategic
location of the hospital and the availability of 14 polyclinics with specialists in each
clinic. While the biggest weakness is inadequate facilities and infrastructure and
pharmaceutical services are not yet through one door.

- External evaluation of the X Hospital factor in East Kalimantan found that the
opportunities were smaller than the threats where the biggest opportunities available
included the high awareness of the surrounding area towards health, demands regarding
the speed and accuracy of pharmaceutical services, and cooperation with BPJS. Where
the biggest threats include the increase in hospitals and clinics around RS X, the lack of
recording and reporting in IF RS and DPJP demands for drug completeness.

- Based on the SWOT analysis of the X Hospital Pharmacy Installation, the
position of this installation is in quadrant 2 where the strategy that can be carried out is
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to diversify the program that has been carried out by planning strategies in the S-O; S-T,;

W-O; W-T aspects.

Table 11l. SWOT Analysis Matrix of Pharmacy Installation of X Hospital, East

Kalimantan Province

Internal factors

External factors

Strength (S)

- Standard Operating Procedure

- Ability to carry out
pharmaceutical activities

- Support from the Hospital
Director and the authority of the
head of IFRS in pharmaceutical
service activities

- Drug Information
Counseling Services

- The location of the hospital is
very strategic, coupled with the
availability of 14 polyclinics
with specialist doctors

and

Weaknesses (W)

- The service evaluation system
has not been implemented
properly

- Facilities and infrastructure that
are not yet optimal

- There is no one-stop pharmacy
- SIMRS that has not been

optimized.
- Depot location that is not
strategic
- Lack of communication

between IFRS employees and
patients, as well as with other
health workers

- Lack of pharmaceutical
personnel, especially
Pharmacists in the Inpatient
installation

Opportunity (O)

- High awareness and demands
of the surrounding population for
health

- Customer demand for drug
information services

- Customer demands for speed
and accuracy of pharmaceutical
services in hospitals

- Support from the local District

S-O Strategy

- Improve the ability to carry out
pharmaceutical activities

- Addition of supporting facilities
for the implementation of
pharmaceutical services

- The need for the Hospital
Director's policy to implement a
one-stop system

- Improve the quality and

W-O Strategy

- Adding facilities related to the
digitization of pharmaceutical
services to support drug services
at IF RS X

- Improve customer satisfaction-
oriented services

- Addition of administrative
personnel who manage the
management information system

Health Office quantity of human resources in the X Hospital Pharmacy
- The hospital has collaborated | - Benchmark with superior IF | installation

with BPJS hospitals

Threats (T) S-T strategy W-T Strategy

- Increasing number of private | - Director needs to be appointed | - Addition of Information
hospitals and clinics to improve IF hospital services Technology  Facilities  and
- Employee job satisfaction - Improving employee | transformation towards
- Employee quality in | performance by developing | digitalization of administration
competition employee  abilities  through | and management systems for

- Customer demands on visit
time for hospitalized patients

- Customer / DPJP demands for
drug completeness

- Hospital IF staff are not
accustomed to recording

education and training

- Carry out a direct patient visite
work program that is inpatient

- The need to improve the quality
and quantity of human resources
IF RS

Pharmaceutical installations

- Improvement of Facilities and
Infrastructure in the
Pharmaceutical Installation so as
to create effectiveness and
efficiency in drug management

231




Swot Analysis of Pharmacy Department Development Strategy in X Hospital in East Kalimantan
Province

activities and making complete | - Need to implement a one-door | - The need for evaluation of
reports system related to  drug | pharmacy work in meeting
- Keeping up with the | procurement in the Hospital | competition

development of digital | Pharmacy Installation - Organizing training for clinical
transformation related to pharmacy

pharmacy services

Hospital X in East Kalimantan has 160 beds, 8 pharmacists and 15
Pharmaceutical Technicians. The staff at the Pharmacy Installation is divided into 3,
namely for outpatient pharmacies, upper building inpatient depots, lower building
inpatient depots. The number of pharmaceutical personnel for the outpatient pharmacy
consists of 4 pharmacists and 8 pharmaceutical technicians, while the inpatient depot
consists of 2 pharmacists and 7 pharmaceutical technicians.

According to the regulation of the minister of health no 72 of 2016 concerning
pharmaceutical service standards in hospitals, ideally 1 pharmacist is responsible for 30
beds for inpatients, and 1 pharmacist is responsible for 50 outpatients. For 160 beds, the
Inpatient Installation should have at least 5 pharmacists. Likewise, employee training at
the X Hospital Pharmacy Installation is still lacking.

In research conducted by Septiyana (2017), in the internal condition of the
strengths of the Pharmacy Installation of Dr. Harjono Ponorogo Hospital, namely
showing experienced and skilled human resources and providing services in the form of
sms for patients to facilitate communication between patients, the factors that become
weaknesses of the Pharmacy Installation of RS X include communication between
patients and pharmaceutical employees which is still quite low.

Organization Capital which shows culture, leadership, teamwork, and alignment
that still have to be improved at IF RS X. Efforts that can be made to improve
organization capital are by attending training related to organization capital and by
increasing interaction and communication in more depth between employees in the
organization (Satibi et al., 2011).

In research conducted by Ardiyani (2020) at the Datoe Binangkang Hospital
Pharmacy Installation, the one-door policy was categorized as an opportunity. This
illustrates how important the one-door policy is for improving service quality. This is
also related to increasing hospital revenue and the overall welfare of hospital
employees. In addition, the one-door policy can also reduce the risk of unwanted errors
because with this policy, the process of monitoring and controlling drugs will be easier.

The existing database in IF RS X in 2022 includes a database of drug prices, drug
sales, drug inventory, stock cards, receipts, mutations, and prescription recaps.
However, the database is still in manual form and has not been integrated into a hospital
information system that can be accessed by all units that need it according to their
respective access rights. The database that does not yet exist and is needed is a database
of drug expiration dates and drug dosages. The existing communication network in IF
RS X has only been via telephone and Handy Talky.

232




Swot Analysis of Pharmacy Department Development Strategy in X Hospital in East Kalimantan
Province

The digital transformation of the management information system at IF RS X is
categorized as a threat. Development must be carried out to improve the efficiency and
effectiveness of pharmaceutical services at the hospital.

The. The development of management information systems in the health sector is
very important to support the creation of a health care system that meets consumer
expectations because technology continues to develop (Mercer, 2001).

CONCLUSION

Based on the SWOT analysis of the internal and external conditions of Hospital
Pharmacy Installation X in Kalimantan, the position of Hospital Pharmacy Installation
X in Kalimantan is obtained in quadrant Il. This shows that the X Hospital Pharmacy
Installation in Kalimantan is in a diversified position which means that it has great
strengths and small opportunities to suppress weaknesses and threats. The development
strategy carried out at the X Hospital Pharmacy Installation in Kalimantan is that the X
Hospital Pharmacy Installation in Kalimantan should increase the IFRS budget to
support more optimal services, facilities as support in service activities and management
of pharmaceutical installations, developing human resources both in quantity and
quality, conducting research or comparative studies with other superior hospital
pharmaceutical installations, and improving pharmaceutical services that focus on
customer satisfaction.
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